_ UBND TINH QUANG NGAI CONG HOA XA HOI CHU NGHIA VIET NAM
SO KHOA HQOC VA CONG NGHE Péc lap - Tw do - Hanh phic

Sb: 1106/SKHCN-QLCN Quang Ngai, ngay 27 thang 5 nam 2025

V/v moi tham gia Khoa dao tao
v€ ndng suat chat lugng

Kinh gtri:
- Céc doanh nghiép trén dia ban tinh Quang Ngai;
- Céc t6 chire dao tao, tu van vé nang suat chat lugng;
- Céc truong dai hoc, cao dang trén dia ban tinh.

Thue hién Ké hoach sé 11/KH-UBND ngay 18/01/2021 ctia UBND tinh
Quang Ngai ban hanh Ké hoach trién khai thyc hién Chuong trinh qudc gia hd
trg doanh nghiép nang cao ning suat va chat luong san pham, hang hoa giai
doan 2021 - 2025 trén dia ban tinh Quang Ngai; Chuong trinh cong tac nam
2025 cua S¢ Khoa hoc va Cong nghé;

Trén co so nhu cau cia doanh nghiép, to chic dao tao, tu van vé niang suat
chat lugng, trudong dai hoc, cao dang trén dia ban tinh; S& Khoa hoc va Cong
nghé phdi hop vOi Vién Nang suat Viét Nam (Chi nhanh tai Pa Nang) t6 chuc
Khoa dao tao vé nang suat chat luong, véi cac ndi dung cu thé nhu sau:

1. Tén khéa dao tao

Cai tién do ludng va danh gia hiéu qua hoat dong tai doanh nghiép bang
cong cu KPI (Khoa thir hai).

2. Muc dich

Ho tro doanh nghiép nang cao nang suat, chat luong théng qua viéc cung
cap kién thtrc chuyén moén vé cai tién ning suat, do ludng va danh gia hiéu qua
hoat dong thong qua cong cu KPI cho doanh nghi€p; doi ngii tu van cuia to chuc
dao tao, tu van vé nang suat chat lugng; giang vién ning sut chat lugng cla cac
truong dai hoc, cao dang trén dia ban tinh.

3. Noi dung dao tao

Noi dung chinh bao gom:

- Téng quan vé BSC: Quan tri chién luge cua t6 chure. Téng quan vé
phuong phdp Thé di€m can bang dé trién khai chién lugc. Bon khia canh cta
BSC. Ban d6 chién lugce phat trién. Thyc hanh xay dung Ban do chién lugec.

- Xdy dung hé thong KPI cho doanh nghigp: Khii niém vé& Chi s6 danh
gia co ban va Dashboard. Cac chi s6 thuong gap theo 4 khia canh cua bang diém
can bang. Thuc hanh xay dung KPI ctia doanh nghiép.

- Xdy dwng hé théng KPI cho bé phin: Xac dinh chirc ning, nhiém vu
chinh cta cac bd phan. Xac dinh muc ti€éu cho cac by phan. Xay dung KPI cho
cac bo phan; thuc hanh xay dung KPI cho cac bd phan ctia doanh nghiép.
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- Tong két: Xay dung hé théng bao cao kiém soat - bang diéu khién
(Dashboard). Thuc hanh Hé thong bao cao ki€ém soat ctiia doanh nghiép.

* Bai kiém tra cudi khoa.
4. Thanh phan tham du:

- Léanh dao, can bo chat luong/ky thuat, cong tac td chtrc - nhan sy cua
doanh nghiép;

- Doi ngli tu van cia t6 chirc dao tao, tu van vé€ nang suat chat luong;

- Giang vién v€ nang suat chat lugng cua cac truong dai hoc, cao dang
trén dia ban tinh.

(Khong bao gom cic hoc vién da tham gia Khéa dao tao thir nhit, té
chirc vao thang 5/2025).

5. Pia diém: Hoi truong Khach san Hung Vuong.

Dia chi: S6 45 Hung Vuong, Thanh phé Quang Ngii.

6. Thoi gian: 3 ngay (tir ngay 10/6/2025 dén ngay 12/6/2025).
Budi sang tir 8:00 - 11:30; Budi chiéu tir 13:30 - 17:00.

Pé to chirc Khoa dao tao hiu qua, S& Khoa hoc va Cong ngh¢e dé nghi Quy
doanh nghiép, t6 chic dang ky tham du quét ma QR bén dudi d€ xac nhan thong
tin theo hudng dan cham nhat trong ngay 06/6/2025:

(Théng tin chi tiét Xin vui long lién hé: Ba Huynh Thi Phwong Thu,
Phé Truong phong Quan Iy Chuyén nganh, So Khoa hoc va Cong nghé tinh
Quang Ngdi. So dién thoai: 0905.700.368).

Tran trong./.

Noi nhin: KT. GIAM POC
- Nhu trén; O A A
| G, PGB (Hoa): = O GIAM bOC
- Van phong So;
- Luu: VT, QLCN.
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